
climate actions every 
business can take 

The world is changing faster than ever before. The 2020s were already set to be 
the decade of transformation as the world races to limit carbon emissions in line 
with the Paris Agreement and meet the UN Sustainable Development Goals. And 
then the Covid-19 pandemic devastated lives and further highlighted the need for 
deep systemic changes to our economy and society. As we recover, this is the 
moment for businesses to refit their business models, improve their resilience and 
demonstrate how they contribute to a fairer, more equal and more sustainable 
world. 

One thing’s for sure, all businesses now have a role to play in addressing our 
climate and ecological crises. Not sure where to start? Here are 12 things you 
can start doing today. 

1. Kickstart action with a strategy 
Create a clear strategy that sets out how your business will create ripples of positive 
social and environmental change. Develop your roadmap with targets and milestones to 
track your progress. This will help you stay focused on the issues most relevant to you 
and the people impacted by your business. 
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2. Set science-based targets

Science-based targets are the gold standard for climate goal setting. They’re the 
best way to show the world that you recognise the climate emergency and are 
playing your part in delivering the Paris Agreement. Every business should do this to 
truly understand the scale of change needed to align with a 1.5°C future.

3. Declare an emergency
Join leading businesses that have declared a climate, ecological and planetary 
emergency. Make a public commitment to tell the truth and inspire urgent action on 
the crises we face with Business Declares.

4. Show personal leadership
People connect with personal stories, especially when they’re about overcoming 
challenges. Be brave and show others what a better future means to you 
personally. Start conversations with colleagues about the things that motivate you 
to benefit people and the planet, and share the actions you’ve taken however small. 
Don’t be afraid to be vulnerable and remember that no one has all the answers. 
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https://businessdeclares.com/
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5. Become a B Corp 

B Corps balance purpose and profit. Becoming a B Corp will supercharge 
your strategy and challenge you to be a force for good for your workers, 
your community and the environment. You’ll also join a global community 
of progressive, supportive businesses who’ll help and inspire you every day.  

6. Train your team 
You’ll need everyone on board to achieve your boldest sustainability goals. 
Invest in staff training to inspire your people. Equip them with the skills and 
know-how they’ll need to create lasting change and provide opportunities 
for the eager ones to get more involved.   

7. Influence others
The best climate action plans look well beyond a businesses’ own 
operations. As well as getting your own house in order, consider how to 
expand your influence and engage in conversations with your community, 
customers and supply chain to achieve net zero. 

https://bcorporation.net/


8. Report your impact
Publish an annual impact report to shout about the great things you’ve achieved – and 
what you still aim to do. Your report is the best way to show the wider community the 
details of the positive progress you’re making, while being honest about the challenges you 
face along the way. 

9. Realign charity activities 
Check if your company’s charity activities and staff volunteering efforts are directly 
contributing to your mission and purpose. If the link isn’t immediately obvious, consider 
realigning these activities so they support, not distract from, the positive impact you 
want to make in the world. 

10. Go renewable
The global transition to a zero-carbon energy sector is underway but every business can 
play its part in going further and faster. Talk to your supplier or landlord and switch to 
100% renewable sources. 



11. Build trust in your products 
If you make a product, build customer loyalty and trust in your brand by pursuing 
radical product transparency. Measure the carbon footprint of the lifecycle of your 
product or use certified ingredients and communicate this direct to consumers on the 
pack.

12. Advocate for change
Averting climate chaos is a huge and complex challenge. Use your knowledge, resources 
and skills to join with others and advocate for wider change. Collaborate with others, 
share best practice and encourage everyone you reach through your business to demand 
change. Join networks, support the global climate strikes and lobby policymakers. 

We know it can be hard to see where to start on your 
sustainability journey. We can help you identify your options and 
provide you with a clear, actionable plan to move forward.

Start by dropping us a line to book a free introductory call today. 

hello@twelvefutures.com | www.twelvefutures.com

Twelve is an agency helping organisations 
respond to the climate and ecological crisis
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